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Project Title
Responsible for the document:
Tollgate 1
Date

Name
Project group
01/01/2011


Minutes of the meeting 23 March 2011. Time 10.00–11.30.

Attendance: Name (secretary), Name (participants), Name (sponsor)

The tollgate is
[   ] approved


[   ] approved with a rest list


[   ] not approved, date for a new tollgate meeting: _______________


[   ] not approved, the project is closed

The customer’s signature: _______________________________________
	
	No
	Yes

	1 Have all documents been distributed in time for the meeting?
	
	

	2 Is the requirement specification written in a way that gives a clear picture of the project goals and requirements both on an overall and detailed view?
	
	

	3 Are all requirements unambiguous and measurable?
	
	

	4 Have all viewpoints from the project directive been taken into consideration?
	
	

	5 Have all effect goals been taken into consideration when the requirements have been prioritized?
	
	

	6 Are all requirements approved by the project group and the customer?
	
	

	7 Is there a project plan for the preparation phase?
	
	

	8 Is there an organization plan for the preparation phase?
	
	

	9 Is the funding until TG2 authorized?
	
	

	10 Are the deliveries clearly defined and are all deliveries described?
	
	

	11 Is it reasonable and probable that the project can be carried out within given resources 
	
	

	12 Is there an attached rest list?
	
	


Rest list
	Item no.
	Description
	Responsible
	Finish date
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