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01/01/2011


Minutes of the meeting 23 March 2011. Time 10.00–11.30.

Attendance: Name (secretary), Name (participants), Name (sponsor)

The tollgate is
[   ] approved


[   ] approved with a rest list


[   ] not approved, date for a new tollgate meeting: _______________


[   ] not approved, the project is closed

The customer’s signature: _______________________________________
	
	No
	Yes

	1 Have all documents been distributed in time for the meeting?
	
	

	2 Does the design specification show how the different parts of the project will be carried out?
	
	

	3 Is there a version of both the project plan and the time plan that are updated according to new activities identified in the design?
	
	

	4 Are new activities assigned resources?
	
	

	5 Have new dependencies between activities been taken into consideration?
	
	

	6 Does each activity have a reasonable time schedule?
	
	

	7 Does the scope of the activities allow for delays to be spotted and corrected without changing the closing date of the project?
	
	

	8 Has it been checked that no requirement takes unreasonably much resources in relation to the benefit of the project goal?
	
	

	9 Are all dates for the milestones updated?
	
	

	10 Are the deliveries clearly defined and are all deliveries considered?
	
	

	11 Is the closing date of the project OK?
	
	

	12 Is there any surplus time planned?
	
	

	13 Is the financing until the next tollgate approved?
	
	

	14 Is it reasonable and likely that the project can be carried out with given resources?
	
	

	15 Is there an attached rest list?
	
	


Rest list
	Item no.
	Description
	Responsible
	Finish date
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