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Project Title
Responsible for the document:
Tollgate 6
Date

Name
Project group
01/01/2011


Minutes of the meeting 23 March 2011. Time 10.00 – 11.30.

Attendance: Name (secretary), Name (participants), Name (sponsor)

The tollgate is
[   ] approved


[   ] approved with a rest list


[   ] not approved, date for a new tollgate meeting: _______________


[   ] not approved, the project is closed

The customer’s signature: _______________________________________
	
	No
	Yes

	1 Have all documents been distributed in time for the meeting?
(For example signed test protocols, installation document, reflection study, final report, signed delivery protocols)
	
	

	2 Have the result of the project been delivered to the receiver?
(Users, support organization, administrative organization, etc.)
	
	

	3 Has the result been approved by the receiver and by the customer?
	
	

	4 Is there an attached rest list, which is approved to be handled in a follow up project?
	
	

	5 Are all requirements fulfilled?
	
	

	6 Has there been an evaluation of the work in the project group, which is documented in a reflection study?
	
	

	7 Has an evaluation concerning the economic terms and the question if the outcome of the project has complied with its goal been documented in a final report? 
	
	

	8 Have all documentation in the project been archived?
	
	

	9 Are all borrowed resources and material returned?
	
	


Rest list
	Item no.
	Description
	Responsible
	Finish date
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